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ENVIRONMENT, FOREST AND CLIMATE CHANGE COMMISSION Ref.No.

UNDP Ethiopia Country Office
Addis Ababa

Subject: Submission of 3" Quarter Activity Implementation Report
We have prepared the 3" quarter activity implementation report of year 2018 for the Highland

CCA project.
Please find, attached herewith, a 25 pages activity implementation report of the project.
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HIGHLAND CCA GROWTH PROJECT IN HIGHLAND AREAS OF ETHIOPIA
(2018 Budget vear 3" Quarter Physical and Financial Performance Report)

1) Basic Information

Project title: CCA Growth: Implementing climate resilient and green economy plans in highland areas
in Ethiopia

UNDAF/Country Programme OQutcome: By 2020 key Government institutions at federal and regional
levels including cities are better able to plan, implement and monitor priority climate change mitigation
and adaptation actions and sustainable resource management

UNDP Strategic Plan Output: 1.3: Solutions developed at national and sub-national levels for sustainable
management of natural resources, ecosystem services, chemicals and waste

Component: Climate Change and Environmental Sustainability

Lead Agencies: MI'E, MoFEC, UNDP

Executing Agency: MFECC

Implementing Partners: Arba Minch Woreda EPFDO, Atsbi Wonberta Woreda EPLUAO, Dawa Chefe
Woreda EFWLPDA, Dessie City Administration AEPLAD, Hawassa City
AEPFDO, Sebeta Hawas Woreda EFCCA, Tahitay Koraro Woreda EPLUAO
and Yaya Gulele Woreda EPLUAO

Program Period: April 2017- April 2022

Reporting Period: July 1, 2018- September 30, 2018

Total Allocated Budget in ETB: 20,826,654.64




2) Executive summary

Ethiopia is a landlocked country with a population of about 101,500,000 people, of which about 80% of whom live in rural
areas. The Ethiopian economy has grown rapidly in the last decade primarily as a result of increased agricultural production.
The agricultural sector accounts for more than 80% of total employment and 45% of the country’s GDP. Farming is undertaken
mainly by small-scale rural farmers whose activities are often unsustainable. This is because farmers are forced to cultivate
land and graze livestock on steep slopes with fragile soils in order to meet daily food needs. The watersheds in such
mountainous land are further mismanaged through overharvesting of trees for fuel wood. As a result of these factors —as well
as intense and infrequent rains — topsoil erosion and land degradation are widespread across the Ethiopian highlands.

Local communities in the Ethiopian highlands are increasingly vulnerable to the above climate change effects. Their
agricultural productivity is being greatly impeded in particular by increased rainfall variability, droughts, floods, soil erosion
and by limited availability of surface and groundwater for irrigation and drinking needs. Stream flows are decreasing,
groundwater levels are declining, mountain springs are drying up and their lakes are increasingly being silted up. Certain crops
that were being grown in the past are no longer able to be farmed. Predicted future climate change will further exacerbate their
vulnerability to climate change.

To increase the climate resilience of local communities in the Ethiopian highlands, the proposed LDCF project will: 1) integrate
climate change risk adaptation measures into federal, regional and Woreda-level development planning, budgeting and
execution; 2) improve the availability of climate information products; 3) undertake climate-smart integrated watershed
management for improved rainwater harvesting and retention; 4) introduce climate-smart agricultural practices; and 5)
diversify livelihoods. This will be achieved through three complementary components that focus, respectively, on capacity
development, provision of climate risk information and investments in climate-smart land management.

Ministry of Environment, Forest and Climate Change (MEFCC) will implement the project over a five-year period across four
regions and in eight Woredas.

During the 3™ quarters of the budget year there are a number of activities planned under the three outcomes of the project and
their respective achievements are summarized and illustrated below:
v In order to build smooth cooperation between extension agents and farmers awareness training and consultation

meeting were carried throughout the project intervention Woredas. Accordingly; 78 development agents (M=64
F=14). 35 (M=29 F=6) Woreda technical team, 140 beneficiary farmers (M=80 F=60) participated on the awareness
training and consultation meetings.

v" 110 participants (M=99 F=11) attended forum on knowledge sharing workshops conducted between model farmers,
research institutions, Universities, different NGOs and relevant sector offices found at each project intervention
Woredas,

v' Public awareness campaign has been conducted to about 344,480 (F=169,586) target community members on the
topic of **Effect of climate change and benefits of implementing appropriate CCA intervention, Metrological forecast
& climate information™ using different means of medias (local radio channels, workshops and awareness raising
seminars) across all the project Woredas.

v A total of 886 beneficiaries (F=485) found at each Woreda project implementation sites trained on the topic of
“*Livestock production, cooperative Management & different CSA activities’”.

v Eight Integrated Water Shade Management and Lad Scape Plan (IWSMLP) were prepared in each of the eight project
targeted Woredas.

v Across all the project intervention Woredas, where small scale irrigation is practicing, preliminary assessment on how
to undertake drilling of shallow wells has been conducted and specific sites for drilling were identified. Accordingly

in Arba Minch Zuriya Woreda 2 shallow well excavated and being productive, in Amhara Regional State of Dessie




City and Dawa Chefa Woreda MoU is underway to commence the drilling of the shallow well. Similarly in Tahetay
Koraro Woreda, Atsbi Wonberta Woreda, Sebeta Hawas Woreda and Yaya Gulele Woreda MoU is it’s on the final
stage to commence the drilling of the shallow well.

A total of 3023 beneficiary farmers (M=1952 F=1071) provided with a range of climate smart technologies & methods
and implemented across all the project targeted Woredas. Different improved crop variety seeds procured and
distributed for the beneficiary farmers.

A total of 1481 farmers (M=430 F=1051) beneficiary farmers that includes youth groups have been provided with

small ruminants, poultry and modern bee hives milk cows, to improve their livelihood.

Training have been provided on the topics of “‘Value addition activities, agro-processing and marketing skill for
beneficiary farmers found across all the project targeted Woredas.
During this specific quarter monitoring and evaluation of the project implementation progress has been conducting at

all levels by each Woreda’s technical and steering committee as well as by federal project management unit (PMU).
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4) Major Challenges

High turnover of Woreda task team members and woreda Project site Officers and
accountants;

Inadequate commitment of woreda sector offices (Task Team members)

Inadequate commitment by some of partner institutions (considering the project activity as
extra job)

Lengthy procurement process which is not compatible with the project time schedule

5) Efforts made to overcome the challenges

Facilitating the recruitment of Woreda Project site Officers on the vacant position and enable
woredas Lo assign delegator till the recruitment is finalized, to continue the project activities;
Continuous contact to Woreda administration through telephone and field visit;

Carricd_out continuous discussions and consultation with partners to accelerate the

implementation of the project;

Carried out consultations with Kebele level beneficiaries farmers and to re-assure their
motivation;

Work very closely with UNDP Country office




